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PROJECT IMPACT OVERVIEW

• Inclusion Made Practical for All 

Children and Teachers (IMPACT)

• Began January 1, 2019

• Three year project

• UNC Charlotte and Charlotte-

Mecklenburg Schools



FOUR GOALS

• Improve outcomes in the comprehension 
skills of students with ID

• Support teachers to align instruction to 
grade level content standards and 
promote access to the general 
curriculum

• Develop strategies and tools to support 
implementation of the comprehension 
model in inclusive classrooms

• Provide intensive coaching to support 
implementation of model in both special 
education and general education settings 
to promote sustainability



PROJECT IMPACT MODEL COMPONENTS



DATA TO DATE- YEAR 1_PHASE I

• Pre and post were developed from a novel 
text (not read during intervention) and 
different chapters pre/post with comparable 
questions 

• 22 Elementary students- Paired t-tests

• Elem participants’ pretest assessment (M= 
5.68, SD=3.02) and post-test assessment (M=7, 
SD=2) is statistically significant t (18) = -
3.04, p= .007, d=.52 (medium effect size).

• 16 Middle school students- Paired t-tests

• Middle participants’ pretest assessment (M= 
6.77, SD=3.14 and post-test assessment 
(M=8.46, SD=2.33) is statistically significant 
t (12) = -3.16, p=. 008, d=.61 (medium effect 
size).

Add more data

*ES test=10 questions

MS test=13 questions



YEAR 1DATA

• Students who participated in inclusion 
lessons during Phase 2 made significant 
gains on Posttest 2 over students who 
did not

After Inclusion

After story based lessons taught 

with fidelity in self-contained 

classrooms



EDUCATOR FIDELITY DATA

Add more data



SINGLE CASE DESIGN

• Virtual Instruction

• Students made gains in comprehension

• Students needed less prompting over time 

M=17.6

M=28.4

M=7.6

M=28.3

M=10.7

M=26.7

M=9.6

M=29.8

*32=complete independence



PROJECT IMPACT OVERVIEW

Principal Quote 2: 

“You know definitely it's exceeded some of the expectations because you know again it was 

one of the things yes that sounds great but really how doable is that?”

Principal Quote 1:

“It's one of those things where when you first 

you know presented and talked about it was 

like man that because that's where every I 

think extensions program or self-contained 

program wants to go or every school should 

want to go and I'll be honest I was like can 

that really happen…it’s just how realistic is 

that goal?”



PRINCIPAL PERSPECTIVE

“By going in and seeing what some of the EP (self-contained, special 

education) teachers are doing, we can all learn and pick up some 

important strategies that I think as far as the structure of classes, the 

transitions between activities, differentiation, we have been personalizing 

in the EC (special education) world since the beginning. And so I think 

there are some components that the EC teachers understand better 

than the general ed(ucation) teachers do.”

- Elementary School Principal of participating school (years 1-2 of project)

Full quote about expectations of Project IMPACT after the ‘pitch’ to the 

outcome after observing from the Elementary School Principal of a 

participating school during years 1-2 of project:



1. Students are looking at the text unprompted for 

an answer

2. Parents requesting vocab and additional activities 

to extend the learning to home after their 

students have talked about the book

3. Teachers and Paras are including ‘look in the text’ 

as a part of their routine

4. Students making connections between separate 

stories

5. Students who are non-verbal or do not speak 

‘clearly’ are able to show their knowledge by 

referring to the text

6. “It is applicable.  I can definitely apply in my 

classroom. I can see using these techniques not 

just in ELA but in other subjects as well. 

Transferable.”

7. “Students love the chapter and reading. Students 

are motivated to participate group reading. We 

have had students that normally refuse to work 

want to participate in the lessons.”

8. “Since students are engage so that I want to do 

more activities about reading. It challenges me to 

challenge my students.”

9. “Amazed by student’s skills, they look back at the 

book to find the answers, didn’t know they could 

do that.”

PHASE 1(SEPARATE SETTING SBL) 
VICTORIES



1. Students are following along with in the 

same text as their peers

2. Students are answering comprehension 

questions with their peers

3. Students are completing adapted and non-

adapted graphic organizers that equivalent 

to their peers

4. Students are having appropriate academic 

and social interactions during lessons with 

their peers

5. Students are engaging in social 

opportunities outside of class

6. Students are engaging in imaginary play 

that is intertwined with their novel

7. Students making connections between 

themselves and characters in the text

8. Students are able to find specific words 

within the text

9. Students who lack impulse control have 

delayed their answers which has led to 

more correct answers from these 

students

PHASE 2 (INCLUSION SETTING SBL) 
VICTORIES



PROJECT WEBSITE:  
PROJECTIMPACT.UNCC.EDU 



TOOLS
Adapted novel and book packet 

Adapted Novels adapted by Brett Cerrato,  Alicia 

Saunders, Holly Johnson, and Shawnee Wakeman:

• Peter Pan (Classic Starts Series) by J. M. 

Barrie, (Abridged byTania Zamorsky )

• City of Ember by Jeanne DuPrau

• Boy Who Harnessed the Wind by by

William Kamkwamba, Bryan Mealer

https://projectimpact.uncc.edu/sites/projectimpact.uncc.edu/files/media/City of Ember adapted novel_01052021.pdf


COACHING/PLANNING TOOLS



EMBER NOVEL AND CURRICULUM PACK 
BY ANNE ARMS EC TEACHER

Adapted novel and book packet 

https://projectimpact.uncc.edu/sites/projectimpact.uncc.edu/files/media/City of Ember adapted novel_01052021.pdf


INSTRUCTION MODS

IMPACT-PreviewEBP/SBL-Preview Video

IMPACT-ReviewEBP/SBL-Quick Preview

https://rise.articulate.com/share/2KfoWfqJ_LMfIGbJhNzkkrM4I_b-2pdE
https://youtu.be/GLtjEKdWkDc
https://360.articulate.com/review/content/1c16a25e-c2e7-4900-b315-01541b1c2217
https://rise.articulate.com/share/MjS1Pf_jxVyUFARE00MWdsy9z0NXZgoL


COACHING MODS

Coaching Training Modules-

Tutorial Video
Coaching Training 

Modules-Preview

https://youtu.be/MrFicYcyCHs
https://rise.articulate.com/share/-OmOtiz0ApiJTIkcEuLtiB2U84szMApL


SINGLE CASE DESIGN-VIDEO CLIPS

Constant Time Delay and Vocab

Challenges of Virtual Instruction

Prior to intervention

Students begin to look back in 

text without a prompt

Post intervention

https://www.youtube.com/watch?v=4GnPBEKnVRc
https://www.youtube.com/watch?v=tgStGNckJWg
https://www.youtube.com/watch?v=DLoBKr5Mu2s
https://www.youtube.com/watch?v=_abvmS9j0Bk
https://www.youtube.com/watch?v=sW49h8Obq5M


QUESTIONS? 

• Shawnee Wakeman
Shawnee.wakeman@uncc.edu

• Robert Pennington rpennin7@uncc.edu

• Alicia Saunders A.Saunders@uncc.edu

• Brett Cerrato bcerrato@uncc.edu

mailto:Shawnee.wakeman@uncc.edu
mailto:rpennin7@uncc.edu
mailto:A.Saunders@uncc.edu
mailto:bcerrato@uncc.edu

